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Board of Trustees Newsletter
Term 1, 2016

The Board of Trustees at Greenpark School met on the 16th of February and the 22nd of March 2016

Dear Whānau,
Nau mai, haere mai, a very warm welcome to Greenpark School 2016 on behalf of the Board of
Trustees! We hope you all had a fantastic, restful, adventurous, family filled holiday during the
Christmas vacation and that your children are loving their new classrooms, friends and teachers.
With those fundamental relationships well and truly underway, we look forward to an eventful year
at Greenpark. If term one is anything to go by its going to be a very busy one.
For those new families to the school, this is a brief overview of the Board of Trustees role at
Greenpark. The Board is made up of five elected parent representatives, the Principal, and a staff
representative. Because we are such a large school we also delegate speaking rights to Christina
Leef and Jason Mischewski (Deputy Principals) as they present us with all of the curriculum
reporting throughout the year and are an important part of the Management Team. Essentially the
board role is as follows.....
“The board of trustees is the Crown entity responsible for the governance and the control of the
management of the school. The board is the employer of all staff in the school, is responsible for
setting the school's strategic direction in consultation with parents, staff and students, and ensuring
that its school provides a safe environment and quality education for all its students. Boards are
also responsible for overseeing the management of personnel, curriculum, property, finance and
administration.” (http://www.nzsta.org.nz/leadership/role-of-the-board)
As we are elected by the parent community, it is important to us that we hear from you as often as
we can throughout the year. There will be opportunities for you to have your say in surveys,
participate in parent evenings and of course you can always provide feedback to us formally in

writing. In June the Board of Trustees will be re-elected, so if you are interested in standing for a
position you might want to check out this website and find out more about our role.
http://www.trustee-election.co.nz/
There are no further meetings planned before the election in June, but please be assured that if you
choose to put your name forward as a nomination and you are elected, there will be plenty of
support on hand to aid in a smooth transition between Board Members.
After the election, the outgoing and incoming members will gather together informally to get to
know each other and share knowledge. This is an opportunity to share the Board goals, visions and
success thus far, ensuring that the incoming Board feels like they can continue on with confidence.
Portfolios can be discussed so that the roles and responsibilities associated for each individual can
be considered before being formalised.
Each outgoing elected parent rep will then hand over their portfolio to the newly appointed person,
ensuring that all questions can be answered. Finally, the newly elected Board will have their first
official Board meeting. Ongoing professional development is always happening and new members
will be encouraged to attend the NZSTA annual conference in Auckland at the Boards cost.
If you have any other questions about this process please feel free to contact the Board via the
school office.
Technology Suite Update
Tenders for the Technology Suite have been received and we are delighted to announce that the
project will likely begin over the Term 1 holidays! The build is expected to take around 16 weeks
and a very special opening ceremony will be planned at its completion. The Board, Management
and Teachers have worked toward this amazing new asset to our school for nearly 5 years now, so
to be announcing the start of this project is a huge milestone. The Technology Suite will offer our
students the chance to be TV hosts, robotics engineers, chefs and scientists. It might have been a
long wait but it is sure to be worth while

ERO
During February ERO visited Greenpark School as part of their scheduled review cycle. The Board,
management and staff have now reviewed the draft report and we are submitting feedback to ERO.
The draft report looks like a fair and accurate account of Greenpark’s commitment to high student
achievement and positive school culture. The final report will be available for you all to read later
in term two. A huge ‘Thank you’ to all of the teachers and management for their continual hard
work and dedication to the students at Greenpark.
The Board meets again on Tuesday 24th of May 2016.
Kind Regards,
Melissa Osmond
Secretary

